Vision
Promise of Home: seniors living in a
loving, faith-based community

Mission
To enhance the lives of seniors, we:
• Encourage independence and
promote quality living
• Provide a home where seniors
experience peace of mind and feel
like family
• Offer a range of quality services and
programs to meet physical, social,
emotional and spiritual needs of
seniors.

Core Values
We are committed to:
• Respecting the dignity of every
person
• Person-centered, compassionate
care and quality services
• Development and empowerment of
our employees
• Open and ethical behaviour in all
relationships
• Honesty and integrity in all our
actions
• Innovation and continuously
improving all that we do

STRATE G I C
PLAN

2018
2021

Proposed rendering.

Building
Upon the
Promise of
Home
Canterbury Foundation’s current
capital project is the modernization
and expansion of Canterbury
Court. With construction slated to
start in 2018, this major renovation
will provide more suites with a
5-storey addition, as well as larger
bathrooms and doorways to
provide a safer and more functional
environment for residents. There are
also plans to relocate and expand
the dementia care unit, Canterbury
Lane, and add a Residential Hospice
that will provide 10% of affordable
spaces. We anticipate the project
will be complete in 2021.
The goal of the project is to be able
to ensure that over 350 seniors
can age in place as their level of
care changes, and to improve the
quality of life for all residents as we
continue to deliver and build upon
the “Promise of Home” well into
the future.

About Canterbury
Foundation
Canterbury Foundation is a not-for-profit organization
dedicated to meeting the changing needs and interests of
our residents. We offer an environment that is just like home,
complete with a broad range of services and programs.
Canterbury Foundation is governed by a 14-person board,
and led by an Executive Director along with key managers
and supervisors. Canterbury employs approximately 195
staff to serve residents.
Canterbury Foundation consists of three living options:
• Canterbury Manor (independent living): offers three
apartment options: studio, one bedroom and two
bedroom suites, each with a variety of amenities
• Canterbury Court (supportive living): offers a lodgetype accommodation that features a bachelor, deluxe
bachelor and double suites, along with a variety
of amenities, personal health services and 24-hour
nursing services.
• Canterbury Lane (dementia care): offers a lodge
accommodation in a secure and supportive
environment for seniors with cognitive impairment,
along with numerous amenities, personal health care
and 24-hour nursing services.

Top Left: CF staff delivering food
donation to Operation Friendship
Senior Society
Top Right: Residents Helga,
Francis and Leslie enjoy
conversation by the Manor
fireplace
Bottom Left: Cara Brown,
Soprano, performs in the Atrium
at Canterbury

Strategic
Directions
1.

ENHANCE ACCOMMODATIONS:
»» Expand and modernize current
facilities, prioritizing Canterbury Court

2.

ASSESS AND PURSUE NEW
DEVELOPMENT OPPORTUNITIES.

3.

INCREASE SUPPORT AND LAUNCH
CAPITAL CAMPAIGN:
»» Develop a case for support and launch a
capital campaign.

4.

CONTINUOUSLY IMPROVE
QUALITY OF SERVICES:
»» Enhance programs and services
»» formalize our unique approach to
resident care.

5.

DEVELOP A COMPREHENSIVE
PEOPLE PLAN:
»» Develop and implement a succession
plan and training program for
leadership
»» Develop positioning as the employer
in our industry.

6.

EXPAND COMMUNITY OUTREACH
AND ACCESS:
»» Assess local community needs,
and develop a business plan and
implement outreach programs
and services.

Strategic Outcomes
Canterbury Foundation is at an important time in our
history. In 2018, we will undertake the largest capital
investment in our facilities since the construction of
Canterbury Lane in 1997. This investment coincides
with the growing demand for services to seniors in our
community. We hope to continue to provide innovative
services and service delivery models.
Here are the goals Canterbury Foundation plans to
achieve by 2021:
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Increase capacity by 16%, and the ability to serve
46 additional residents, with the modernization
and enhancement of our accommodations and
vision for future growth.
Increase financial and community support,
including a capital campaign, which makes
the modernization possible and diversifies and
strengthens our base of support.
Enhance programs and services that meet
the evolving needs of seniors – services which
demonstrate and exemplify our unique-toCanterbury insights and approaches.
Clarification of our people plan, including our
positioning as an employer in our industry, and
our plans for succession, ensuring we have
people in place to serve our mission.
Expansion of our reach within our community
to further serve our seniors whether they reside
with us full-time or prefer other types of support
from Canterbury
Left: Members of the
Canterbury Family
proudly gathered around
the new Accreditation
Banner, currently
hanging outside the
main entrance of
Canterbury Court
Right: Residents
Germaine and Ronald
working on the puzzle
with Rosaly, Canterbury’s
Social Worker.

Fundraising
Accreditation
Canterbury Foundation
successfully achieved Exemplary
Standing under the Qmentum
Program. This success means
that Canterbury has exceeded
national standards of resident
and family-centred care in all of our services
and programs, and demonstrates excellence in
quality improvement.
We are thrilled with the results and recognize
our staff, residents and board members who
showed exceptional dedication as they worked
on this largescale project.

Dementia Care
Canterbury Lane offers 20 suites and secure
dementia care in a supportive environment for
seniors living with cognitive impairment such
as Alzheimer’s and other dementias. Registered
nurses are on site 24 hours a day to track any
changes in physical or mental health.

Fundraising for our capital project, the
modernization and expansion of Canterbury Court,
launched in 2017. Our goal is to reach $2.5 million
by 2021. We invite all stakeholders, board members,
friends, family and supporters of Canterbury
Foundation to help us reach our goal!
You can help by adding Canterbury Foundation as
a beneficiary of your company or organization’s
fundraising initiatives, host a fundraiser in your
home or add us to your planned giving or estate
wishes. We would be honoured to be one of the
charitable organizations you support.
To learn more about how you can get involved with
our donor programs, contact Jelena Bojic, Director
of Fund Development, at 780-930-3747.

Community Supporter
Canterbury Foundation is an active member of our
community. We look for opportunities to connect
our residents, family and staff with organizations
in our neighbourhood. For example, we regularly
partner with Laurier Heights School to host or
attend events that connect our local youth with
seniors. We also support other organizations like
Operation Friendship Senior Society and Pilgrims
Hospice, to name a few.

Our expansion plans include an additional 8 suites,
and relocation of the Lane to the main floor, with
an addition of a gated garden and internal walking
loop for purposeful walking.

Hospice Care
Our expansion plans include adding a 10-bed
Residential Hospice to provide people-centered
end-of-life care. This addition will offer a familiar
environment to our residents, ensuring a calm
and quiet space where both patients and family
members can find support and comfort during a
difficult time.
The addition of hospice care at Canterbury is a
natural progression, supported by professional
health care staff, where residents and their families
can find physical, emotional and spiritual support.

Hike for Hospice event, Pilgrims Hospice

